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Our Mission and Goals

	Our Mission and Goals


1. What is our overall mission and vision?

2. What is special about us? How can our organization differentiate itself?

3. Which “products and services” do we want to offer and for whom (e.g. individual existing fans, novices to our art form, groups with different types of social interests, families, aspiring artists and their relations, schools and universities, corporates and their agencies)?

4. What have we accomplished so far? What are we trying to achieve this year? 

5. How will we achieve these goals - what do we need to put in place to allow us to get there? Include requirements for outreach and sales, funding, and additional operational capabilities.
6. Which sources of funding are likely to be available to us to which extent (sales revenue, individual donors, major donors, grants)? 
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