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Marketing Plan

	Marketing Plan Worksheet


A simple marketing plan needs to contain the following sections:

a. Planned set of offerings

b. Positioning of the offerings in our target markets

c. Planned promotion and outreach approaches

d. Action plan

The questions below help develop the content for these sections.
1. What do we want to adjust regarding our range of offerings? How can we extend our portfolio and make it more diverse?
2. How can we improve the perceived value of our offerings? How could we bundle, price and position them better, so that individual offerings are more targeted at the preferences of specific audiences?

3. Which communication and outreach approaches have we used in the past that we want to expand? What can we learn from our efforts that haven’t worked?

4. What else do we want to implement, based on other organizations’ successes that we have observed, and the communication and spread tools that are suggested in the Arts Marketing & Engagement Kit? 

5. What are our strengths and weaknesses in the key areas of funding, marketing and sales?
6. Looking at our current situation, how will we put the necessary organizational capabilities in place? 
7. What are realistic time frames and budgets for our planned activities?
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